
 

           
 

Trails & Open Space Committee 
Wednesday, October 2, 2024  4PM 
40 McMaster Street, Ballston Spa, NY   
 
Chair: Joe Grasso 
Members: Eric Connolly VC, Ed Kinowski, Michele Madigan, 
Matt Veitch 

 
 

Agenda 
 
 

I. Welcome and Attendance 
 

 
II. Approval of the minutes of the September 4, 2024 meeting 

 
 

III. Authorizing an agreement with 3 B Timber Co. Inc. for a timber harvest on County 
owned property in the Town of Northumberland – Jason Kemper, Planning & 
Economic Development 
 
 

IV. Zim Smith North Project update 
 
 

V. County Grants, Ag District, Forestland updates 
 
 
VI. Other Business 

 
 
VII. Adjournment 

 
 
 
 
 
 



 

 

MEMORANDUM 
 
TO:  Trails and Open Space Committee Members 
 
CC:  County Administrator’s Office 
  County Attorney’s Office 
  Clerk of the Board of Supervisors 
 
FROM:  Jason Kemper, Director of Planning and Economic Development 
 
DATE:   September 26, 2024  
 
RE:  October 2024 Trails and Open Space Meeting 
 
 
Timber Harvest 
The Planning and Economic Development Department has been preparing for the 2024/25 timber harvest that 
will occur in the Town of Northumberland on Parcel #129.-1-15.  Site visits have been performed with the 
Chairman of the Trails and Open Space Committee and Town Supervisor.  A letter was mailed to adjoining 
property owners on 9.5.24 explaining the timber harvest and advising that a survey would also be completed to 
re-establish the county forestland boundary.   A letter will be sent to the neighbors prior to the commencement 
of the harvest. 
 
Field work for the survey will be completed by 9.27.24.  The parcel will be harvested  in two phases, the perimeter 
of the parcel will be harvested with this bid.  The remaining portion of the parcel will be marked for a timber 
sale this fall and bids sent out in winter of 2025 with a late winter 2025 award date.  Both timber harvest projects 
must be completed by December 31st of 2025.  Timber bids were mailed to several companies and two responses 
were received for the bid opening.  Two bids were received, the winning bid was awarded to 3B timber in the 
amount of $52,006.41.  The resolution will award the contract to the second bidder (Prentiss and Carlisle 
$42,313.00) if the winning bidder cannot complete the project. 
 
Zim Smith Trail North Project update 
Greenman Pederson Engineering PLLC will provide an update at the meeting on the Zim Smith North Project.  
The summary will include project status, grant funding received, outreach to neighbors, coordination with 
NYSDOT and FHWA and a summary on rough estimates for the extension of Zim Smith North to the Saratoga 
Spa State Park. 
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County Forestland / Zim Smith Trail Updates / County Grant Updates  
• There are currently 9 pending Open Space/Farmland Protection Projects, including the three 2024 

awards, 3 from 2023, 1 from 2022, and 2 from 2021.

• Currently, there are 14 pending Trail Projects being administered by the Planning Department.  Of the 
14 projects, 7 are 2023 awards, 5 are 2022, one is 2021 and one is 2020.  Additionally, there are fifteen
(15) 2024 Trail grant projects awarded by the Board of Supervisors on August 20, 2024.

• The annual AML-303b Agricultural District Inclusion application is on the Saratoga County Planning 
Website and the Public Notice has been posted in the official county newspapers. for the upcoming 30-
day Agricultural District inclusion period beginning October 1, 2024 to October 31, 2024.  The annual 30-
day inclusion period allows county landowners, with viable agricultural land, to petition the county to 
include their land within one of the two county agricultural districts.  The Department has received 
several inquiries from interested landowners wanting to add their lands to an agricultural district.

• The County will be installing a new entrance sign for the county forestland on Redmond Road to aid in 
parking for trail and equine users.

• Saratoga PLAN presented the county a Conservation Hero award for the county’s efforts on the 
Graphite Range Community Forest.  Supervisor Grasso and Jason Kemper were in attendance at the 
event to accept the award on behalf of Saratoga County.











 
 

                       
RESOLUTION DRAFT 

 
 Introduced by  

 
 

AUTHORIZING A LOGGING REVENUE AGREEMENT WITH 3B TIMBER CO, INC.  
FOR A TIMBER HARVEST ON A COUNTY OWNED PARCEL IN THE TOWN OF 

NORTHUMBERLAND  
 
 

WHEREAS, the County owns forest land located on Taylor Road  in the Town of 
Northumberland, which parcels have been inventoried and selected for harvest in accordance 
with the County’s Forestry Management Plan and in consultation with the county forestor;  
 
 WHEREAS, the parcel, known and designated as Tax Parcel #129.-1-15, #, encompasses 
approximately 75 acres of harvest area; and 
 
 WHEREAS, the highest bid received was a lump sum timber harvest bid submitted by 
3B Timber Co, Inc. . in the amount of $52,006.41; and 
 
 WHEREAS, the second highest bid was a lump sum timber harvest bid submitted by 
Prentiss and Carlisle Management Company, Inc.  in the amount of $$42,313.00; and 
 
 WHEREAS, our Trails and Open Space Committee, the County’s Director of Planning 
and Economic Development and the County Forester recommend that the bid of 3B Timber Co., 
Inc.   be accepted; now, therefore, be it 
 
 RESOLVED, that the Chair of the Board is authorized to execute an agreement with 3B 
Timber Company, , Inc. of Booneville, New York, for the selective harvesting of timber on 
approximately 75 acres of County forest land in the Town of Northumberland, identified herein 
as Tax Parcel #129.-1-15, for which 3B Timber Company, Inc., Inc. will pay to the County the 
sum of $52,006.13 for the harvested timber; and it is further 
 
 RESOLVED, that in the event that 3B Timber Company Inc, , Inc. withdraws their bid 
or otherwise cannot meet the contract requirements, the Chair of the Board is authorized to enter 
into an agreement with the underbidder,  Prentiss and Carlisle Management Company, Inc.  
Saranac Lake, New York, for the selective harvesting of timber on approximately 75 acres of 
County forest land in the Town of Northumberland , identified herein as Tax Parcels #129.-1-15, 
for which  Prentiss and Carlisle Management Company, Inc. , will pay to the County the sum of 
$42,313.00 for the harvested timber, without further legislative approval being required; and it is 
further 
 



 RESOLVED, that the form and content of any agreements shall be subject to the 
approval of the County Attorney; and it is further 
 
 
 RESOLVED, that the 2024 County Budget is amended as follows: 
 
DEPARTMENT OF PLANNING AND ECONOMIC DEVELOPMENT: 
 

Increase Revenue:   
A.80-2652 Sale of Forest Products Revenues $ 12,006 

 

Increase Expenses:   
A.80.000-8170 Coordination/Mgt Services 

Services 
 
 

$ 1,206 

Increase Fund Balance: 
A.-0599.B 

Appropriated Fund Balance – 
Budgetary 

$10,800 

           
; and be it further 
  

RESOLVED, that this Resolution shall take effect immediately. 
 
BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds and 
authorize the related expenses. 
 
 
  

 
 
 
 





 

 
September 5, 2024 
 
Dear Landowner: 
 
You are receiving this leter as an adjacent landowner to Saratoga County Forestland (SBL # 129.-
1-15).  This leter is to inform you that in accordance with County Reforesta�on Law (Sec�on 219), 
Saratoga County will be comple�ng a �mber harvest on the lands adjoining your property.  The 
access for the �mber harvest will occur on Taylor Road.  
 
The �mber harvest will be a thinning project broken into two phases. The first phase is currently 
out to bid, with a bid award occurring this fall.  The second phase generally covering the interior 
of the parcel will be put out to bid during the winter/spring of 2025.  All work will be completed 
by winter 2025. Atached to this leter is a map illustra�ng the approximate harvest limits of the 
project.  Upon comple�on of the harvest the main trails on the property will be restored to allow 
for con�nued recrea�onal opportuni�es on the parcel. 
 
Please refrain from entering the woods during the harvest opera�on and seeking informa�on 
from the contractors.  Saratoga County u�lizes a forestry consultant to mark the �mber and 
manage the �mber sale.  The contractor performing the harvest opera�ons performs the work at 
the direc�on of the forestry consultant and Saratoga County.  In addi�on, Saratoga County will be 
comple�ng a boundary line survey to verify the boundary line of the County Forestland parcel. 
 
Saratoga County manages approximately 3000 acres of county forestland across several 
municipali�es.  Timber harvest occurs on these parcels on a rota�onal basis.  Saratoga County’s 
sustainable �mber harvest prac�ces help to maintain forest health and biodiversity including 
reducing the risk of wildfires, promo�ng new growth, and enhancing habitats for wildlife.  Prior 
to the commencement of any harvest, Saratoga County will send a no�ce to the adjoining 
property owners advising them of the schedule for �mber harvest.   
 
All inquiries or ques�on should be directed to Jason Kemper at jkemper@saratogacountyny.gov 
or by phone at 518-884-4705.  
 
 
Sincerely, 
 

 
Jason Kemper, Director 
 














